The Johari Window: A Graphic Model
of Awareness in Interpersonal Relations®
| Joseph Luft <

Like the happy centipede, many people get along fine
working with others, without thinking about which foot
to put forward. But when there are difficulties, when
the usual methods do not work, when we want to leam
more—there is no alternative but to examine our own
behavior in relation to others. The trouble js that,
among other things, it is so hard to find ways of think-
ing about such matters, particularly for people who
have no extensive backgrounds in the social sciences.
- When Harry Ingham and I first presented The Johari
Window to illustrate relationships in terms of aware-
ness (at Western Training Laboratories, in 1955), we
were surprised to find so many people, academicians
and nonprofessionals alike, using and tinkering with
*This article is reprinted from NTL's Human Relations Training
Neus, 1961, X1), 6-7. A more complete exposition of Johari Window
concepts may be found in Joseph Luft's Of Human Interaction. Palo
Alto, Calif.: National Press Books, 1969 and his Group Processes:

- Anlntroduction to Group Dynamics (2nd ed.), Palo Alto, Calif 2
National Press Books, 1970. { The Johari Window is named from

its creatocs, Joe Luft and Harry Ingham. —Ed.)

the model. It seems to lend itself as a heuristicdevice
to speculating about human relations. It is simple to
visualize the four quadrants which represent The
Johari Window. ,_

Quadmntgl, the area of free acﬁvity. refers to behavior

and motivation known to self and known to others.
Quadrant II, the blind area, where others can see things
in ourselves of which we are unaware. '
Quadrant IT], the avoided or hidden area, represents..
things we know but do not reveal to others (e.g., a
hidden agenda or matters about which we have
sensitive feelings).

Quadrant IV, areza of unknown activity. Neither the
individual nor others are aware of certain behaviors

or motives: Yet we can assume their existence because

eventually some of these things become known, and it
motives were influencing relationships all along.

is then realized that these unknown behaviorsand

I FIGURE 1
The Johari Window

Knownto Not Known
Sell {0 Self
Areaof Blind Aroa -

Known {o Othors Freo

- Activity

Avoided ot Areg of

Not Knowni to Hiddena Araa Uaknown

: Activity

I

{TL READING BOOK FOR HUMAN RELATIONS TRAINING © 1982 NTL INSTITUTE




NTL Institute

2. 1Ineed to have your information about me. This is called *Feedback”.
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Hidden Mystery

¢ When I ask for and receive feedback, I decrease my BI_IND arca and increase my OPEN area.
By decreasing my BLIND area, I have more of my truth - more of me - available to me. By
- increasing my OPEN area, create more commonality berween us.

- When you give me feedback, you give me information about you in how you frame the feedback
and what in my behavior has stimulated a reaction in you. You thus decrease your HIDDEN area
or your BLIND area by: saying or doing something that is out of the BLIND: part of you and my
pointing the response out to you decreases your BLIND area and increases your OPEN area with

me.
3. Ineed to explore my MYSTERY part, my unknowns. .
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Hidden Moystery

* By intentionally doing things I haven't done before.

* By continuing to expand my BLIND and HIDDEN areas, thereby decreasing my MYSTERY
area. . ' : . .

* By using untapped skills, talents, and resources I possess.

* By cxploring my dreams.

* By pay'mg- ATTENTION to what stimulates me.

* By unnumbing myself.




* 1 can learn more about my BLIND area.
* 1 can expose and share my HIDDEN area. -
* | can explore my MYSTERY area.

To have all of me available to myself, | need your data about me. | need that part of my totality, my
truth that you possess, my BLIND area. Why is it important to have the me that you have inside your
head? Because what | believe about me is just that. A belief. Itis not reality until 1 exhibit a specific
behavior that defines me. To know if | exhibit any such behavior (do my actions show that | am
honest, helpful, direct, sexist, callous, lazy?) | must have your “experience-knowledge-experience” of
me. What kind of person am [ to you? |

I believe it is healthy for everyone to have a full fantasy life. To limit your fantasy life is to limit your
-potential. But people do limit their fantasy lives because they mistakenly feel that thoughts equal
behavior. They don't. It's okay to fantasize about anything — from being a knight on a beautiful horse
to doing physicai harm to someone. : :

I remember as a child feeling angry at my parents and wanting them dead. Did that make me a
murderer? No. | would have been a murderer only if | had acted upon my thoughts.

My fantasies do not define me, but your experience of me is part of‘my déﬁnition.. You hold part of my
total truth, part of the reality of me. | need your data in order to know myself moré completely, The
more data | give you, the more of me you can share with me. : ‘

So to grow me, [ need to do three things:

1. Ineed to share myself with you. This is called “exposure”. (I am disclosing myself to you).
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*When | share myself with you, when | expose myself to you, [ decrease my HIDDEN area and

increase my OPEN area. To decrease my HIDDEN area, | share my fantasies, perceptions, and

behaviors with you and make more of my truth available to you and therefore to me. By increasing
- my OPEN area, | create more commonality between us.

*By the manner in which you receive my exposing and sharing, you give me information about you
and therefore decrease your BLIND or HIDDEN area. Every response, verbal and nonverbal, is
data about the you which you allow yourself to be with me.




TheQuadrantsand
Changing Group Interaction
lzanew group, Quadrant I is very small; there is not
mch free and spontaneous interaction. As the group
gows and matures, Quadrant [ expands in size; and
tis usually means we are freer to be more like our-
selves and to perceive others as they really are. .

- Quadrant I shrinks in area as Quadrant [ grows _
larger. We find it less necessary to hide or deny things

we know or feel. In an atmosphere of growing mutual
trust there is less need for hiding pertinent thoughts or

feclings. It takes longer for Quadrant I to reduce in size,

because usually there are “good” reasons of a psycho-
logical nature to blind ourselves to the things we feel or
do. Quadrant I'V perhaps changes somewhat during a
leaming laboratory, but we can assume that such
es oocur even more slowly than do shifts in
. Quadrant IL. Atany rate, Quadrant IV is undoubtedly
frlarger and more influential in an individual's rela-
fioaships than the hypothetical sketch illustrates.
The Johari Window may be applied to fnter-growp
relations. Quadrant I means behavior and motivation
known to the group and also known to other groups.
Quadrant I signifies an area of behavior to which a
is blind; but other groups are aware of this
behavior, e.g., cultism or prejudice. Quadrant III, the
hidden area, refers to things a group knows about itself
‘but which are kept from other groups. Quadrant IV,
the mknown area, means a group is unaware of some
aspect of its own behavior, and other groups are also
unaware of this behavior. Later, as the group learns
aew things about itself, there is a shift from Quadrant
[Vtoone of the other quadrants.

Principles of Change

1. A change in any one quadrant will affect allother
g

2.}t takes energy to hide, deny, or be blind to
behavior which is involved in interaction.
3. Threat tends to decrease awareness; mutual trust
tends to incfease awareness.
4. Forced awareness (exposure) is undesirable and
wsually ineffective.
$. Interpersonal learning means a change has taken
place so that Quadrant I is larger and one gr more of
the other quadrants has grown smaller.

6. Working with others is faclitated by a large
mough area of free activity. It means more of the re- . .,
wurees and skills in the membership can be applied to
he task at hand.

7. The smaller the first quadrant, the poorer the
8. There is universal curiosity about‘unlmown areas,
but this is held in check by custom, social training,

-and by diverse fears.

9. Sensitivity means appreciating the covert aspects
of behiavior in Quadrants II, I, and [V and respecting
the desire of othess to keep them so. .

10. Learning about group processes as they are being
experienced hielps to increase awareness (larger -
Quadrant I) for the group as a2 whole, as well for
individual members.

11. The value system of a group and its member-

ship may be noted inthe way urknowns in the life of

the group are confronted.

A centipede tmay be pexfecﬂy‘ happy without aware
ness, but after all, he restricts himself to crawling
under rocks. CI : '



